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summray of the study

Role of qualified human resources in activating organizational change in
the modern organization
A field study at the level of a group of biometric services in the province of
Khenchela.

The process of organizational change in the modern era and how to carry it
out successfully has become one of the most important topics of concern to
researchers and those interested in management science, for convincing reasons
that change is the only continuous process in modern organizations, which live in
a new era characterized by a large number of changes, abundance of information
and the emergence of new knowledge renewed from time to time, from where
organizational change has become of prominent importance in the life cycle of

modern organizations, which aims to get rid of traditional administrative methods,
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to be replaced by modern methods that contribute to the development of
administrative thinking and organizational change behavior that achieves the
organization’s goals and helps it survive and continue.

The modern organization relies on its human resources to manage and
administer its various activities; these resources are considered to be one of the
basic ingredients to achieve the objectives. This type of organization requires
highly qualified and experienced human resources in performing tasks,
conducting business and change management. It also needs human capital,
characterized by the ability and competence to effectively embody the process of
organizational change. Qualified human resources will embody the process of
organizational change in modern organizations, thanks to the capacities and
qualifications they possess, which promote creativity and distinction in activating
the change process.

Modern organizations, regardless of their natural and material resources, need
qualified human resources that rely on them in the management of these resources,
and it is not the ordinary employee who can perform this role, on the contrary it
Is the successful manager and the effective leader - with intelligent and creative
skills and abilities - who can contribute to the efficient performance of his tasks
and achieve the organization’s goals. As well as activating the process of
organizational change requires the use of high skills and capacities, upon which
modern organizations depend in activating the process of organizational change,
which requires a set of studied methods and steps that the modern organization
adopts in its application, so that the different elements of the organization,
including human resources, structures and different departments, respond to it.

To achieve the objectives of the study, a plan was developed to define the
course of the research and its stages. This plan included two parts: the theoretical
part included four chapters, and a field part, in turn included two chapters, each
chapter deals with a group of elements that serve the research subject, which are

as follows:
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The first chapter entitled: The conceptual framework of the subject of the
study, deals with defining the problematic of the study, which is considered as the
starting point that determines the course of the research, in addition to determining
the reasons for the choice of the subject, its objectives and importance, and the
selection of some previous studies that are related to the topic of the study and
defining the concepts.

The second chapter entitled: Organizational change in the modern
organization, which is divided into two parts, the first part deals with the
theoretical framework of organizational change, and the second part deals with
the mechanisms of organizational change in modern organizations. In which,
areas and patterns of change and their role in the modern organization were
identified, in addition to modern methods of change and the extent of their success
in these organizations.

The third chapter, dealt with: the role of qualified human resources in the
modern organization in two parts, the first part dealt with the modern organization
and its characteristics and challenges faced in contemporary societies, while the
second part dealt with the importance of the role of qualified human resources in
the modern organization.

The fourth chapter brought together the variables of the study, under the
heading of methods that qualified human resources follow to achieve
organizational change in the modern organization. The first part focused on the
success factors of organizational change and the main stages of its activation and
success, and the second part dealt with organizational change and its areas in
Algerian organizations, with reference to the obstacles that prevent its application
in modern Algerian organizations.

As for the field part, it was divided into two chapters: chapter five entitled the
methodological framework of the study, in which the fields of study and the

methodology used were identified, and the research community was selected by
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reliance on certain methodological tools that were used to collect the scientific
material and field data.

Finally, the sixth chapter deals with unpacking and analyzing the data and their
interpretation, the discussion of the results in the light of hypotheses, the
theoretical approach and previous studies, and the formulation of the final results.
Then, a conclusion, through which a few recommendations were suggested that
would contribute to arouse interest in this type of study, especially in Algerian
organizations.

The study started from a fundamental problem, that is to activate the process
of organizational change, concern human managers and work to rehabilitation and
develop their capacities and competences and of develop their professional skills
have become the first concerns that the officials must take into consideration,
since it is their duty to provide the necessary resources, the appropriate conditions,
prepare training programs and training curriculums, that enable human resources
to possess the basic tools and mechanisms and control modern technologies that
make them ready to contribute constructively to the development and evolution
of the work of organizations and improvement of their performance, achieving
the effectiveness of change organizational is mainly related to the extent of its
application by qualified human resources in the modern organization, because
efficient competence and acquired experience will face various changes and
developments, and deal with them in a scientific way that guarantees the
development and progress of the organization and opens the door for competition
to other organizations. Effectiveness is related to the extent of the contribution of
qualified human resources in the implementation of the required change
programs, and the extent of their acceptance and application by employees in
modern organizations.

In view of the aforementioned, we arrive at problematic milestones, centered
on highlighting the role of qualified human resources in the activation of

organizational change, in a group of biometric services in the municipalities of
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the province of Khenchela, as a modern organization, by discovering the modern
methods used by these resources in the performance of administrative functions.
And the extent of its compatibility with the nature of the work within this type of
organizations (biometric services) in order to be able to embody and activate the
process of organizational change, this process on which many administrative
leaders and officials rely on the renewal and modernization of administrative
processes, which meet the aforementioned biometric services’ objectives and
gains.

Based on the above, we come to the following main question:
How do qualified human resources help activate organizational change in the
modern organization?
To answer this question, we relied on the following sub-questions:
1- Do qualified human resources have a role to play in the renewal of
administrative work within the biometric service?
2- What are the administrative methods followed by qualified human resources to
activate organizational change in the biometric service?
3- Do qualified human resources contribute to the success of organizational

change in the biometric service?

Through these questions, the hypotheses of the study were formulated as follows:
Main hypothesis:

Qualified human resources help to activate organizational change in the modern
organization.

Partial assumptions:

1- Qualified human resources have a role in the renewal of administrative work
within the biometric service.

2- Qualified human resources follow administrative methods to activate

organizational change in the biometric service.
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3- Qualified human resources contribute to the success of organizational change
in the biometric service.

The theory of strategic analysis was adopted by Michel Crosse, based on the idea
that the organization is an open system, subject to a combination of internal and
external influences. Strategic analysis is a process concerned with the search for
change agents, including engineers and administrative leaders, and the extent of
their influence on the rest of the organizational elements, which change and
transform according to developments and external and internal changes that the
modern organization deems appropriate to achieve its objectives.

The main objective of this study is to add something new to the field of
scientific knowledge, on the theme of organizational change, especially in
Algeria, because it is one of the limited studies if it is associated with an important
aspect, which is qualified human resources, in addition to trying to discover
modern administrative methods that are followed by qualified human resources
in Activating organizational change in modern organizations, especially the
digitization method, which has added a clear change to the administrative work.
The study was based on basic concepts represented in: the role of qualified human
resources, organizational change, modern organization and efficiency. The study
also drew on a set of previous studies, which played a major role in determining
the course of the research and defining its stages, including foreign, Arab and
local.

Regarding the field side, the biometric service was chosen as the field of
application of the field study, and the research community was represented in this
thesis in all the vocabulary of the biometric services of certain municipalities of
the province of Khenchela, Department of Biometric Service, this department was
chosen as a modern organization that has undergone a set of changes and
transformations in various fields, and after exploratory visits of some biometric
services in the municipalities of the province of Khenchela, in which was part the

process of organizational change, the social survey method was chosen, by means



Al oAl edla

of a global survey instead of a sample survey, taking into account the limited staff
of the biometric service of the municipality of Khenchela, which did not exceed
15 employees. Some municipalities were added at random, with the aim of
obtaining a large number of employees, to obtain realistic and scientific
information and results. The total number of employees of the biometric services
who were selected as field of study (96 employees) of 10 municipalities of the
province of Khenchela, either section of biometric passports or the biometric
identity card section and even the registration card section, and a global survey
was conducted among the employees of these services.
Due to the nature of the subject of the study, since it deals with a subject related
to the description of the phenomenon of organizational change, and the extent to
which it is affected by the role of qualified human resources, the descriptive
approach which describes the social phenomenon precisely as it is in reality was
invoked, in addition to the analysis of its elements, the factors of its establishment
and the results which lead to it, through defining the process of organizational
change in modern organizations, the reasons for their establishment and the extent
of their effectiveness in biometric services, as well as their implications and
consequences for the administrative and organizational reality of modern
Algerian organizations.
Among the most important social science research tools on which the researcher
relies to collect theoretical or field data and information, the study, like other
social studies, relied on observation, interview and questionnaire, which were
appropriate to the research topic.
After unpacking, analyzing and interpreting the field data through the
questionnaire, the following results were achieved:

e Qualified human resources play an effective role in the provision of

administrative services, thanks to their capacities, skills and qualifications,

which help them to carry out administrative work on a continuous basis.
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e Electronic devices are considered to be one of the modern administrative
means that employees adopt in the performance of their tasks, which has
made administrative work easier, especially with regard to the biometric
identity card and biometric passport, as it saved a lot of effort and time and
helped to achieve customer satisfaction.

e Experience alone is not sufficient to provide the best services, but biometric
services depend on human qualifications and skills that have the ability to
innovate in the performance of professional tasks, through external
competitions or through promotion from one position to another.

e Qualified human resources contribute to the development of the service's
work by working in a transparent and serious manner in providing services
and documents, in addition to respecting working hours.

e Biometric services accept programs of organizational change by applying
it and working to embody its requirements, therefore what the change
brings, gives the character of modernity and development in the service,
especially if it serves its interests and achieves its objectives and contributes
to the development of its work and to the professional satisfaction of
employees.

e Biometric services depend on pre-planning to carry out the organizational
change process, as each successful process requires a pre-planned and
thought-out plan of its various aspects before embarking on its application
in order to be able to achieve its goals, and During the change process, the
organization makes a partial change only, because the total change needs
large and exorbitant time and costs and requires intensive and coordinated
efforts for its implementation, unlike the partial change which occurs as a
result of the organization's need to change certain laws, structures,
administrative bodies, according to its culture and organizational

requirements.
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e The process of organizational change has a positive effect on administrative
work, by simplifying tasks and jobs, using modern devices and electronic
technologies, thus responding to the process of organizational change
which has led to time and effort reduction.

e Modern electronic development has imposed the process of organizational
change, in order to keep pace with development, technical change and
technological progress in order to achieve adaptation and integration
between the requirements of change and technological development.

e Electronic development has imposed the process of organizational change
in various fields, the most important of which is changing the devices and
replacing them with sophisticated devices that work with modern software
systems (digitization), which is what Algerian organizations really need, in
order to get rid of the traditional character in the performance of tasks, and
to move towards new technologies, it must also seek human skills with the
skills and capacities necessary to embody these evolutions, by offering
opportunities for continuous training and enabling these human resources
to keep pace with these changes and developments.

e Consult and involve employees in change decisions, among the successful
methods that qualified human resources follow to activate the change
process, so as not to face rejection and resistance, and thus enter the
organization into a cycle of job problems and pressures between the
organization and its employees.

e Employees have the necessary skills and abilities to activate organizational
change, as its success requires the interaction of qualified human resources
who seek effective steps and methods to activate change and its success.

e The process of change in biometric services is often successful because of
its embodiment and application by employees, and its lack of resistance,

confrontation and rejection, especially if they are involved in the process
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of making change decisions, in addition to motivating them by declaring
certain rewards and fulfilling their requests.

e The process of organizational change helps to facilitate administrative work
through electronic devices, which has reduced effort, saved time and got
rid of the routine of paperwork.

e This study concludes with the recognition of the effective role of qualified
human resources in the success of the process of organizational change in
modern organizations, especially at the present time, which is characterized
by the acceleration and development of administrative means and devices,
which require qualified human resources with competence, skill and ability
to embody administrative work and apply the requirements of
organizations.

e In order for Algerian organizations to keep pace with the current changes
at the administrative and organizational level, they must pay attention to
the human factor, which is at the center of the organizational process and
the main driver of administrative processes, by providing training
programs, according to the development and progress in the administrative
field, which needs skills and competences with capacities by which one can
add what is new ones, find gaps, treat and modify them.

e Modern Algerian organizations have skills that have the capacity to keep
pace with digital development, but the mismanagement and exploitation of
those skills, and not putting the right person in the right place, has kept them
far away from applying modern administrative systems, and for long
periods of time they relied on traditional systems to manage the affairs of
these organizations.

e In light of this, the study concluded with a set of suggestions and
recommendations that might draw the attention of officials and those in
charge of the management and administration of Algerian organizations,

including:
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e Paying attention to the human element that has qualifications and
competences, as it is the center of the organizational process, while
providing appropriate opportunities to highlight the intelligent capacities
and skills that would enter the organization into the world of leadership and
competition.

e Providing continuous training opportunities so that organizations can keep
pace with continuous developments, and establish mutual relationships
with employees based on continuous communication, so that the employee
does not feel marginalized by the administration.

e Applying the principle of social justice by applying the laws objectively to
all employees in organizations, away from favoritism, influential people
and personal connections so that everyone takes his right, especially
material incentives and rewards.

e Reducing the working years, so that qualified young people can obtain
employment opportunities, through which appear creations and
innovations, and the flow of skills and potential energies, and thus the
emergence of new creative and distinct organizations.

e Algerian organizations adopt organizational change programs that lift them
out of stagnation and stability, and transform them into dynamic
organizations that change according to changing environmental conditions,

so that they can keep pace with technological and digital development.



